
Get on board!Get on board!
smart  reasons  
to support public transit for
Fort Wayne & Allen County



Dear State Elected Official:

As Mayor of the City of Fort Wayne, I have heard many residents express a 

desire to make our community more pedestrian and transit friendly. Making 

sure our transportation system is designed and operating for the needs of 

pedestrians, bicyclists, and transit users — as well as drivers — is important 

to me.

Funding for public transportation is at a critical point. In response to 

higher costs and less operating revenue, transportation providers have 

had to increase fares and reduce service level. However, recent studies 

have shown a pent-up demand for public transit that could be captured by 

increased service frequency and extended hours.

Investing in public transit provides tremendous return:   every dollar 

invested results in three dollars in return. Active transportation, including 

adequate and efficient public transportation, adds to Fort Wayne’s quality 

of life and plays a role in attracting and retaining employers and employees. 

Increased mobility translates into access to jobs, education, healthcare, and 

commerce. Our residents want transportation options that offer an array of 

benefits, including improved personal health, environmental conditions, 

economic development, and a more livable community.

Let’s make this investment now. Please join in our efforts to keep our 

community moving forward.

Sincerely,

Thomas C. Henry

Mayor, City of Fort Wayne

For more information, please contact:
Betsy Kachmar
Citilink, Assistant General Manager  EMAIL: bek@fwcitilink.com
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 Chris Dickson  Indiana Institute of Technology
 Linda Dunno  AARP
 Sherese Fortriede City of Fort Wayne Planning & Policy
 Palermo Galindo  City of Fort Wayne Community Liaison
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Public Transit is a smart return on investment in Fort Wayne and Allen County, Indiana  
— here’s why:

1  Indiana Public Transit Economic Benefits Study, 2012, Ball State University,  
http://www.indianatransportationassociation.com/

•   2+ million passenger trips per year — Citilink 
ridership is on the rise.

•   50+% of all Citilink passenger trips are to work  
or to school.

•   80+% of all Citilink riders use public transit  
EVERY DAY.

•   Ridership is increasing while population growth 
and personal vehicle miles traveled remain flat.  
See Trends Graph below.

•   Growth dropped dramatically when services  
were cut in 2008-2009.

•   Faltering financial support has contributed to  
Fort Wayne lagging behind peer cities nationally.

Ridership is increasing Funding is critical Growth trends continue

•   Property Tax Caps have reduced local funding 
capacity, challenging the ability to provide 
adequate service to meet demand.

•   Elimination of dedicated funding for the Public 
Mass Transit Fund has created uncertainty for 
the State’s portion of Citilink’s budget.

•   Federal Transit Administration (FTA) funding 
continues to be threatened and gridlocked.

•   Demand for increased service cannot be met  
due to budget constraints.  Local efforts to 
streamline services and expense have been 
exhausted.

•   The Baby Boomer Senior Citizen population 
is expected to grow by 60%, remain in the 
workforce longer, and increase the demand for 
public transportation to meet their needs.

•   As gas prices rise, public transit ridership also 
increases.1

•   Urbanized areas are growing, expanding the 
potential reach and need for transit services.

•   A survey of potential “choice riders” and the 
growth in public transit ridership show additional 
growth if:

	 •		Service	is	more	frequent.
	 •		Routes	are	expanded.
	 •		Service	hours	are	extended.

The Public Transit Equation:

 INCREASED SERVICE  
+ INCREASED ROUTES 

     + INCREASED HOURS 

 INCREASED USE
Allen County population
Personal Vehicle Miles Traveled in Allen County
Citilink Bus Ridership

Bus Ridership Trends

Federal Funds $2,021,813 18%
State Funds $2,058,316 19%
Local Funds $5,375,734 48%
Fare Revenue $1,440,277 13%
Contract/Other $207,715 2%

Citilink Revenue Summary 2012:
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Combined transportation and housing expenses are excessive for two-thirds (2/3)  
of Allen County households.  . . .  A two-person household can save about $10,000  
a year by using public transportation.2  

The economic benefits are clear

ONE DOLLAR of public transit investment  
equals THREE DOLLARS in return.  
Here’s how:
 •   Increased access to jobs:  $278 million 

statewide is the economic value of employed 
workers without personal vehicles who are able 
to show up for work because of public transit, 
thereby reducing employee turnover.

 •   Access to social services:  $16 million is the 
investment in fixed route bus service that 
defers public costs of providing access to 
public education, medical and social services, 
and food programs.

 
 
 

Health benefits:  Improving public transit can 
produce a healthier society by:
		 •			Increasing	physical	activity	as	users	walk	 

or ride a bicycle to/from bus stops.
	 •			Improves	public	access	to	medical	care	 

and social services.
	 •			Improves	public	access	to	grocery	stores	 

and nutritious food choices.
	 •			Increases	affordable	transportation	options	

while reducing financial stresses of  
personal vehicle ownership.

 The Environmental impact in Indiana is notable. 
Public transit offsets: 
	 •		$61	million	in	vehicle	operating	costs	
	 •		$63	million	in	congestion	reduction
	 •			$6	million	in	pollution	costs	each	year	 

in Indiana.1 

Healthier Living

http://htaindex.cnt.org

2  For more information on housing and transportation costs,  visit

Lynchpin/Keyflow
 Creative

Economic and Environmental impact to transport the  
same number of passengers by car versus bus.
If 78 individuals each drove separately, the combined congestion and 
environmental impact is far greater than if they collectively travel by 
mass transit with substantially less carbon footprint!    
(Poster in City of Muenster Planning Office, August 2001)

Lynchpin/Keyflow
 Creative

$   INCREASED  
JOB RETENTION

$   ACCESS TO NEEDED 
SOCIAL SERVICES

$  HEALTHIER LIVING

http://htaindex.cnt.org


Investment in Public Transit is needed NOW and for the future. 

RELIABLE STATE FUNDING and LOCAL INCOME OPTIONS TO 
MEET CURRENT NEEDS AND FUTURE DEMANDS ARE VITAL!

LOCAL LEVERAGE:
City of Fort Wayne’s ACTIVE TRANSPORTATION INITIATIVE and BUS FORT WAYNE PLAN:

  The Active Transportation Initiative is a comprehensive, multi-modal approach that 

embodies the Plan-it Allen! Comprehensive Plan, Bike Fort Wayne Plan, Walk Fort Wayne 

Plan, Fort Wayne Trails, and Bus Fort Wayne Plan. These plans represent a collective, shared 

community vision endorsing and promoting all modes of transportation for pedestrians, 

bicyclists, motorists, and public transit users of all ages and abilities.

  The Bus Fort Wayne Plan lays the groundwork for establishing public transit as a  

preferred transportation choice over the next 10 years. The purpose of the plan is to:

  • Encourage a healthier community
  •  Promote multi-modal transportation
  •   Investigate ways to increase outreach, community presence,  

local support and ridership
  •  Partner with area educational and health institutions
  •  Encourage innovative funding partnerships

Read or download the full report online at 

http://fwcitilink.com/pdfs/Bus-Fort-Wayne.pdf

http://www.fwcitilink.com/pdfs/Bus-Fort-Wayne.pdf



