
FORT WAYNE PUBLIC TRANSPORTATION CORPORATION 
 

March 13, 2014 
 

The March meeting of the Board of Directors of the Fort Wayne Public Transportation Corporation was 
held on Thursday, March 13, 2014 beginning at 5:33PM at the Citilink offices, 801 Leesburg Road, Fort 
Wayne, Indiana.   
 
Directors Present:Ms. Sherese Fortriede, Vice Chair, Ms. Sheri Caveda, Mr. Nelson Coats, Mr. Marvin 
Gottlieb, Mr. Glynn Hines and Mr. Ronald Steinman. 
 
Directors Absent: Mr. Fred Lanahan  
 
Staff Present:  Mr. Ken Housden, Ms. Karen Cohodes, Ms. Betsy Kachmar and Mr. Bruce Miller. 
 
Others Present: Mr. Denny Logan, Corporate Counsel and Officer Smith. 
 
Ms. Fortriede called for the roll call of members in Mr. Lanahan’s absence.  Ms. Fortriede then moved 
to the reading, correcting and approval of the minutes of previous meetings and other formal business.  
Ms. Cohodes distributed a revised last page of the regular board meeting minutes. Ms. Fortriede asked if 
there were any additions or corrections to the minutes of the Regular Board Meeting of February13, 
2014 and the Personnel Meeting held in Executive Session of February 13, 2014. There being none, 
Mr. Steinman made the motion, Mr. Hines seconded. The minutes were approved unanimously. 
 
Communications from the Public, Including Petitions and Remonstrances: None. 
 
Board of Directors Committee Reports: 
 
Finance Committee –Mr. Coats reported the committee met prior to the board meeting. The topic will 
be discussed under Old Business. 
Personnel Committee –None. 
Marketing Committee –None. 
Legislative Committee –Mr. Housden reported SB176, which is the CIRTA bill for Central Indiana 
transportation authority funding, went to conference committee where they issued a conference report 
which was approved.  The committee took out a rail option, added additional requirements for local 
funding, requires state approval for any tax increase and allows contiguous townships to opt in.  It 
requires state approval of PMTF allocation – which is already common practice.  Some discussion 
followed.  
Executive Committee –None. 
Transportation Planning Committee – Ms. Fortriede stated the committee did not meet.  
 
Staff Reports: 
 
Controller’s Report 
Mr. Miller distributed the Interim Record of Transmittals for March 1-13, 2014. 
 
Ms. Fortriede asked about some physical therapy and hospital checks.  Ms. Cohodes stated those are 
settlements from accidents. 
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Ms. Fortriede asked for a motion to approve the Interim Record of Transmittals and the Record of 
Transmittals for February, 2014.  Mr. Steinman made the motion, Ms. Coats seconded; Mr. Coats 
abstaining from the DWD invoices. Both Records of Transmittals were passed unanimously. 
 
Mr. Miller gave the financial report.  Overall, revenue is 5% under budget.  Part of that is a timing 
difference, some of the revenue items we accrue evenly throughout the year and others we don’t.  For 
example, the Special Rule operations funds we budgeted are not being accrued.  Operating expenses are 
running 6.5% under budget.   Our cash position is roughly $1,000,000 better than a year ago.  The 
increase from a year ago is due to the fact we purchased buses early last year. From an Operating 
Revenue standpoint comparing 2013 to 2014 we’re 10% above where we were; Non-Operating Revenue 
is relatively flat, Operating Expenses are running about 4% ahead of last year. 
 
Mr. Miller discussed the Cash Balances Report.   We currently have approximately $1.3 million in our 
Operating account; we are maintaining our $1,000,000 level in Worker’s Comp, Liability is at $610,000, 
We continue to use Operating Funds for capital local match instead of using the Cum Fund, and the 
Rainy Day Fund is at $636,219.38, for a total cash position of $4,270,492.51. 
 
Mr. Miller discussed the Financial Statement Report. The property tax line item shows we are $120,000 
under budget which is according to plan.  Salaries and Wages are in line with the budget, Fringe 
Benefits are about $27,000 under budget even though we are having an increase in medical insurance 
costs; we had budgeted for a big increase. Maintenance expense is under budget.  Total Operating 
Expenses are $140,000 under budget year-to-date. 
 
Mr. Steinman had some questions and those were discussed. 
 
General Manager Report: 
Mr. Housden announced that Mr. Lanahan just received an appointment as the Indiana Private Sector 
Representative on the Midwest Interstate Passenger Rail Commission.   
 
Mr. Housden reported on issues we have had with the weather this winter season. 
 
Mr. Housden reported on the 2014 Federal Transit Administration Appropriations.  The bill passed and 
was signed into law.  We are waiting for the FTA to publish the system allocations.  We can’t apply for 
grants until funding is allocated.  
 
Mr. Housden reported on fuel. Usually there is a drop in the spring so we’re waiting for that drop, then 
we’ll lock in the final 3 months of 2014. We are also working on a fuel bid which is almost in final draft.  
Mr. Logan and Mr. Housden will meet next week to go over the bid package. 
 
Mr. Housden reported on the Small Bus build and delivery. We ordered 5 new small buses.  We have a 
build date of the week of March 31, 2014 with a delivery date of April 28, 2014.  
 
Mr. Housden reported we are currently working on an RFP for IT services. 
 
Mr. Housden reported we are also working on an FTA MAP 21 required Asset Management Plan. 
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Mr. Housden reported on cameras.  We have added a new camera at Central Station at the Greyhound 
loading area. 
 
Mr. Housden asked Ms. Kachmar to explain the Urban Plunge and Bus Stuff.  Ms. Kachmar stated this 
is year 10 of the Bus Stuff.  We are partnering again with Ivy Tech, IPFW and the Komets.  
Ms. Kachmar will send out some flyers.  Ms. Kachmar explained the Urban Plunge. We are providing 
transportation for Ivy Tech, IPFW, St. Francis and the United Way to have students participate in an 
alternative spring break by volunteering at social service agencies. 
 
Mr. Housden reported that Ms. Kachmar attended a Bus Summit and that he and Ms. Kachmar attended 
the annual McDonald Transit Manager’s Meeting.  Mr. Housden reported we were one of three finalists 
in marketing best practices and were recognized with two of three finalist nominations for the best 
innovation project which we won with our fuel purchasing program and what we’ve done with our 
medical insurance. Citilink received first place for the Passenger Service Award for the highest increase 
in Paratransit passenger trips for 2013.  
 
Mr. Housden reported we are still working with Route Match. 
 
Mr. Housden reported on ridership and the goals stats.  Ridership for the month of February was down.  
On-time performance was pretty good considering the weather; accidents were up. 
 
Introduction and/or Adoption of Ordinances:  

a. Resolutions:None. 
b. Appropriations Ordinances: None. 
c. General Ordinances: None 

 
Old Business: McDonald Transit Contract. 
Mr. Coats reported the Finance Committee examined the McDonald Transit contract. The current 5-year 
term is up at the end of 2014; the current contract also contains five 1-year options to renew.  The annual 
fees are all set out in the contract for the renewal terms.  The recommendation from the Finance 
Committee is that we exercise all five 1-year options now and have our legal counsel seek to negotiate a 
stronger position for Citilink in that if McDonald Transit would replace our current General Manager or 
Assistant General Manager, Citilink would have the option to not only terminate the contract but also 
could re-bid the contract.  Mr. Coats also stated that they would like legal counsel to report back to the 
Finance Committee on negotiating progress, preferably before the next Board meeting. Mr. Hines stated 
we need to send a message that we want to hold on to Mr. Housden and Ms. Kachmar.  Mr. Coats 
moved for approval on the foregoing basis, Mr. Hines seconded the motion and the Board voted in 
unanimous favor of the motion. 

 
New Business: 
Mr. Logan discussed the bid for information technology (IT) services. DWD, Mr. Coats is a partner, is 
the primary outside provider of IT services for Citilink and has been for several years.  There are Indiana 
laws that pertain to a Board member’s company doing business with the public body on whose Board of 
Directors they serve.  There is a protocol that you must go through to do that.  We did that in 2005 and 
2012. It is called A Uniform Conflict of Interest Disclosure, and a copy of it was circulated to each 
Board member.  It makes a matter of public record the Board member’s affiliation and potential to 



Board Meeting Minutes 
March 13, 2014 
Page 4 
 
 
derive a profit from a contract with the public entity on whose board the member serves. The first step is 
to get the Mayor’s approval (since Mr. Coats is a mayoral appointee to the Citilink board), the second 
step is the Board’s approval and the third step is to get Mr. Coats to sign off on it, then it gets submitted 
to the Clerk of Allen Circuit Court and to the State of Indiana Records Center (State Board of 
Accounts).  That way, we make a public record of Mr. Coat’s connection to the contract. We want to do 
another one of these before we go out for bid for IT services.  Mayor Henry signed the conflict of 
interest form earlier this week.  One of the things that is supposed to be disclosed is the amount of the 
potential profit that could be derived by that Board member.  We don’t know that because a) we don’t 
know if Mr. Coats’s firm will win the contract and b) we don’t know what profit if any will inure to Mr. 
Coats benefit even if DWD does win the contract.  
 
This comes before the board for consideration.   
 
Ms. Fortriede asked what is the reason for doing this now vs. after the IT contract is awarded.  
Mr. Logan answered the idea is to do it now, so there’s no question about DWD’s right to participate in 
the bid process.  
 
Ms. Caveda asked if this is due diligence.  Mr. Logan answered it’s a matter of public disclosure.  
Mr. Logan also added that the penalties for not doing this are pretty severe. Mr. Hines asked what the 
frequency is for this process. Mr. Logan stated it is unclear under the law. If DWD were to be successful 
on this bid, he recommends that it be done on an annual basis.  
 
Mr. Steinman made the motion to adopt the resolution approving the Uniform Conflict of Interest 
Disclosure Statement circulated to the Board as signed by Mayor Henry.  Mr. Hines seconded.  
Ms. Caveda suggested we should add an annual renewal of the Statement to the motion. The motion 
passed unanimously as amended with an annual renewal.  Mr. Coats abstains. 
 
Open Discussion by the Board:  
Ms. Caveda announced Fifth Freedom’s upcoming Fundraiser is March 23. 
 
Ms. Kachmar announced that the Customer Service area furnishings are being updated. 
 
Mr. Steinman began a conversation about paying board members to serve on the board. This came up 
because there was a possibility of one of the board members leaving the board. This however, is not the 
case. Mr. Steinman began talking to people who he thought would be good board members. These 
people asked about being paid to be on the board.  Mr. Steinman is not asking for the board members to 
be paid, especially since we are looking for money to support the system, but wanted to bring up the 
issue. Several board members commented that they view being on the board as a public service. 
 
Mr. Steinman also brought up that Northwest Allen County Community Schools are struggling to make 
ends meet as far as their busing. Mr. Steinman asked if this board ever reached out to them as far as 
providing their transportation. Mr. Logan stated Citilink provided transportation for the Fort Wayne 
Catholic School system in the mid 1980’s. Mr. Steinman stated it could be a profit center.  Mr. Housden 
stated he and Ms. Kachmar met with some people with Fort Wayne Community Schools about a year 
ago.  They were looking to save money and we were looking to not lose money. It just didn’t come 
together.  Mr. Housden stated he suggested a bus pass program, but they have not responded to that 
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suggestion.  We have to operate within our service area boundaries and Ms. Kachmar stated Citilink 
can’t provide exclusive school bus service with federally funded property. Discussion followed. 
 
There being no further business, the meeting adjourned at 6:35PM. 
 
Attest: 
 
 
 
________________________________   _____________________________ 
Frederick A. Lanahan      Marvin Gottlieb 
Chairman       Secretary 


