
FORT WAYNE PUBLIC TRANSPORTATION CORPORATION 
 

April 10, 2014 
 

The April meeting of the Board of Directors of the Fort Wayne Public Transportation Corporation was 
held on Thursday, April 10, 2014 beginning at 5:30PM at the Citilink offices, 801 Leesburg Road, Fort 
Wayne, Indiana.   
 
Directors Present: Mr. Fred Lanahan, Chair, Ms. Sheri Caveda, Mr. Nelson Coats, Mr. Marvin 
Gottlieb, Mr. Glynn Hines and Mr. Ronald Steinman. 
 
Directors Absent: Ms. Sherese Fortriede 
 
Staff Present:  Mr. Ken Housden, Ms. Karen Cohodes, and Mr. Bruce Miller. 
 
Others Present: Mr. Denny Logan, Corporate Counsel, Ms. Deetra Johnson, employee, and Officer 
Smith. 
 
Mr. Lanahan called for the roll call of members. Mr. Lanahan then moved to the reading, correcting and 
approval of the minutes of previous meetings and other formal business.  Mr. Lanahan asked if there 
were any additions or corrections to the minutes of the Regular Board Meeting of March 13, 2014 and 
the Finance Committee Meeting of March 13, 2014. There being none, Mr. Steinman made the motion, 
Mr. Gottlieb seconded. The minutes were approved unanimously. 
 
Communications from the Public, Including Petitions and Remonstrances: None. 
 
Board of Directors Committee Reports: 
 
Finance Committee –None. 
Personnel Committee –None. 
Marketing Committee –None. 
Legislative Committee –Mr. Steinman reported he met with Senator Dennis Kruse and Representatives 
Matthew Lehman and Casey Cox.  
Executive Committee –None. 
Transportation Planning Committee – March meeting was canceled. 
 
Staff Reports: 
Controller’s Report 
Mr. Miller distributed the Interim Record of Transmittals for April 1-10, 2014. 
 
Mr. Gottlieb asked about checks going to Artis, Barksdale and Peters.  Ms. Cohodes answered they are 
accident claim payments. 
 
Mr. Lanahan asked about the per diem for Ms. Kachmar.  Mr. Miller stated it was for her trip to 
Champaign, IL.  
 
Mr. Lanahan asked for a motion to approve the Interim Record of Transmittals and the Record of 
Transmittals for March, 2014.  Mr. Hines made the motion, Mr. Steinman seconded; Mr. Coats 
abstaining from the DWD invoices. Both Records of Transmittals were passed unanimously. 
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Mr. Miller gave the financial report. Overall revenue is running slightly over budget when factoring in 
property tax circuit breaker.  Operating expenses are running 6.9% under budget thru March 31.  Our 
cash position is running about $1 million ahead of where we were last year. A lot of that has to do with 
the fact that we had just purchased a significant number of buses last year about this time.  Operating 
revenue is about 5.41% higher YTD; Non-operating revenue is up about 12%; and Operating expenses 
are up about 4.08% higher which is mostly due to pay increases and increases in the cost of medical 
insurance. 
 
Cash Balances Report: Our operating fund is between $1.1 and $1.2 million; workers comp is maxed 
out at $1 million; Liability is at $605,000 with Matching and Rainy Day still holding. 
 
Statement of Net Earnings Report: Operating revenue is under budget. There is an error in Non-
operating revenue report; monthly and annual data are off one line item beginning with Rental of 
Buildings/Property thru Other Misc Income (for example: the sale of Fuel for the current month is 
$1,163.11; YTD is not $501.60.  The YTD number is actually the line item amount above which is 
$3,101.52.)  Overall, Non-operating revenue is about $73,000 under budget with total Revenue being 
$113,000 under budget. Salaries and expenses are running a little under budget as well as Fringe benefits 
and Materials and Supplies. Total Operating expenses are about $222,000 under budget. Net Earnings 
(Loss) is running approximately $110,000 over budget even without taking in to account that the 
budgeted property tax revenue was not reduced for the estimated circuit breaker amounts on the property 
taxes. 
 
Mr. Miller is asking to write off a bad debt.  We have a check for $51.00 we wrote in January; it was 
returned stating the account to be paid was closed.  Mr. Coats made the motion to write off the check, 
Mr. Steinman seconded.  The motion passed unanimously.  
 
Mr. Miller reported on the audit.  All the field work is completed, financial statement drafts have been 
reviewed and some changes were made.  A copy will be forwarded to the City. We should have a final 
report by the end of April. The Finance committee will review and bring it to the board. 
 
General Manager Report: 
Mr. Housden reported our discounted pass program still has some money left. We’ve never had any left 
over at this time of the year; they usually go pretty quickly in January.  It might have been the weather.  
If you know of any organization that would like to have these passes, have them contact us. 
 
Mr. Housden reported we are getting ready to issue three (3) major RFP’s; fuel, small bus procurement, 
and IT services.  We are structuring all 3 of them on a 5-year basis.  
 
Mr. Housden reported on the Superior Street sale.  Once we receive our five (5) new buses and they are 
paid for, Mr. Miller can draw the money down and close out the grant.  Once we close out the grant, 
we’ll recommend that the property be surplus.  Then we will request permission from the FTA Region V 
to sell. 
 
Mr. Housden reported the Transit Asset Management Plan as required by MAP 21 is about 99% 
complete. 
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Mr. Housden stated we are working on a number of policies.  We are working on a financial strategy 
policy that is in draft form and we’re looking at some potential changes to the procurement policy that 
will deal with sole source purchasing.  
 
Mr. Housden talked about cameras, computers and security.  We have a new camera on the Baker Street 
side of Central Station that will monitor the Greyhound area and is wide angled enough to capture the 
sidewalk and street. We also have a new camera in the dispatch area. Our Microsoft XP is no longer 
being supported by Microsoft, so we will be getting new computers with the new software already 
installed. 
 
Mr. Housden reported we are drafting a new Service Standards guide.  
 
Mr. Housden stated we are dealing with the detours downtown.  Also noted, is the upgrade of Citilink’s 
customer service area. 
 
Mr. Housden reported on ridership. Ridership is up over last year. campusLink ridership is also up.  
 
Mr. Housden reported on road calls and accidents.  Accidents were high in January and February, but 
coming down in March. 
 
Mr. Housden reported on the new Quarterly Report to the Board. Many of the things in the quarterly 
report are things we report every month.  Mr. Lanahan asked about page 3, 2.2 of the quarterly report.  
Mr. Housden answered the numbers in parenthesis are reference points that should have been taken out.  
 
Mr. Housden announced he will be on vacation April 21 – 30th.  
 
Introduction and/or Adoption of Ordinances:  

a. Resolutions:None. 
b. Appropriations Ordinances: None. 
c. General Ordinances: None 

 
Old Business: McDonald Transit Contract. 
Mr. Logan reported the Finance Committee met and have a recommendation to renew the McDonald 
Transit contract exercising all five (5) 1-year options at one time.  One additional point the committee 
asked for is the desire of the Board to keep Mr. Housden and Ms. Kachmar in place for the duration of 
the 5-year extension. If McDonald Transit removes either one of them that Citilink would have the 
option to re-bid the contract at that point in time.  Citilink always has the option to terminate and that 
will continue in the renewal. Mr. Logan put together a 1 ½ page renewal agreement. The Finance 
Committee has approved it as well as McDonald Transit. Mr. Logan received a signed copy by John 
Bartosiewicz. McDonald Transit has no problems or suggested changes. In summary, we’re 
incorporating the old agreement by reference of this renewal document; it will be for a 5-year period 
starting January 1, 2015 and running thru December 31, 2019. The compensation to McDonald will be 
as already set forth in the existing contract so there is no change (last time we went out for bid 
McDonald listed the five 1-year options with the price increases per year).  Further, Citilink has the right 
to go out for bid should McDonald replace either Mr. Housden or Ms. Kachmar by sending them to a 
different property.  The Finance Committee is asking for approval of the 5-year management contract. 
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Mr. Lanahan asked about annual increases.  Mr. Logan stated there are increases of 2% per year. Mr. 
Steinman made the motion to approve the McDonald Contract, Mr. Hines seconded.  The motion passed 
unanimously. 

 
New Business: None. 
 
Open Discussion by the Board:  
Mr. Lanahan and Mr. Hines asked about the lawsuit handed to us today.  Mr. Hines wanted to know how 
to respond to the press as he has already been contacted. Mr. Logan answered the press has been calling 
Mr. Housden as well.  It is best not to respond right now, simply to say that it is under review by 
management and attorneys. When we file our official response in court that will be our response. The 
deadline to respond is 20 days from today. We will probably ask for an extension of 30 days. Mr. Logan 
has a team working on it and will then report to the board as we go forward. Discussions followed. 
 
Mr. Steinman asked about a bus shelter for Lincoln Park Plaza that Ms. Kachmar was going to look into. 
Mr. Housden will check on it. 
 
Ms. Cohodes spoke about the 2014 APTA Annual Meeting and Expo.  The dates are October 12-15th in 
Houston.  The hotel is the Hilton Americas Houston. Anyone interested should contact Ms. Cohodes.  
Ms. Cohodes spoke with Ms. Fortriede today. Ms Fortriede wants to attend. Early registration is going 
on now.  
 
There being no further business, the meeting adjourned at 6:30PM. 
 
Attest: 
 
 
 
________________________________   _____________________________ 
Frederick A. Lanahan      Marvin Gottlieb 
Chairman       Secretary 


