
FORT WAYNE PUBLIC TRANSPORTATION CORPORATION 
 

February 14, 2008 
 

The February meeting of the Board of Directors of the Fort Wayne Public Transportation Corporation 
was held on Thursday, February 14, 2008 beginning at 5:30 PM at the Citilink offices, 801 Leesburg 
Road, Fort Wayne, Indiana.   
 
Directors Present:  Mr. Fred Lanahan, Chair, Ms. Wendy Barrott, Mr. Nelson Coats, Mr. Marvin 
Gottlieb, Mr. Glynn Hines, Mr. Robert Murphy, and Mr. Paul Musson. 
 
Directors Absent:  None. 
 
Staff Present:  Mr. David Gionet, Ms. Karen Cohodes, Ms. Betsy Kachmar, and Ms. Dawn Reese. 
 
Others Present:  Mr. Denny Logan, Corporate Counsel, Mr. Bart Hofherr, President ATU Local 682, 
and Ms. Claudia Harris-Stevenson, Special Services Manager, Citilink. 
 
Ms. Harris-Stevenson gave a presentation of the functions of Special Services Department. After Ms. 
Stevenson’s presentation she left the meeting. 
 
Mr. Lanahan called the meeting to order at 5:40PM.  Mr. Lanahan called for the roll call of members 
and then moved to the reading, correcting and approval of the minutes of previous meetings and other 
formal business.  Mr. Lanahan then asked if there were any additions or corrections to the minutes. 
There being none, Mr. Lanahan asked for a motion to approve the minutes of the regular board meeting 
of January 10, 2008 and the joint Operations/Personnel meeting of January 10, 2008.  Mr. Hines made 
the motion and Mr. Gottlieb seconded. The motion passed unanimously.  
 
Communications from the Public, Including Petitions and Remonstrances:  Ms. Cohodes gave a 
letter to Mr. Lanahan from a driver. This is the same driver that sent a letter to the board previously 
regarding Saturday work hours. Mr. Lanahan read the letter to the board. Mr. Lanahan passed the letter 
on to the Operations Committee.  
 
Board of Directors Committee Reports: 
 
Finance Committee –  None 
Operations Committee  –  None 
Personnel Committee  –  Mr. Musson reported the committee met prior to the board meeting to discuss 
the assessment process for the managers. Mr. Musson asked the board members to e-mail him so he can 
compile goals; short-term, general, they should be achievable, believable and feasible for our transit 
system and our managers to achieve. The committee will meet again to compile the information.  
Marketing Committee  – None 
Capital Development Committee  –  None 
Legislative Committee – Mr. Murphy stated the committee has not met, but are keeping a close eye on 
what the legislature is doing. Mr. Murphy asked to get on Kent McDaniel’s e-mail list. Mr. Lanahan 
asked that he and Mr. Coats also be put on the e-mail list. 
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Transit Planning Committee, TPC – Ms. Barrott reported she attended the meeting. It was primarily a 
review of the status of grant applications for the small transit providers. 
 
Staff Reports: 
 
Controller’s Report:   
Ms. Reese reported actual expenses for the month of January were under budget by $24,491; after 
adding in the net expense for liability and worker’s comp we were under budget by $4,699. 
 
Ms. Reese stated she did not invest our excess cash in a certificate of deposit in January because rates 
were in a state of flux and our Tower money market account was paying 3.62% which was 26 basis 
points higher than the best 30 day rate quoted.  
 
Ms. Reese reported Ms. Dorothea Roger’s back pay for 2006 was in the January numbers. It was 
$29,200 plus about $5,300 in company expense for her pension and FICA. Ms. Roger’s 2007 back pay 
will be included with the driver’s salary numbers in February.  Ms. Reese stated the 2007 back pay for 
all employees will be paid on the February 22 payroll. 
 
Ms. Reese reported we received notice from the Allen County Auditor that she has not received assessed 
values from the assessor so our local funds will be at the 2007 rate. 
 
Ms. Reese informed the board of what it costs to run service on Martin Luther King Day. Mr. Gionet 
stated that he was aware it was expensive, but restated that Citilink is in the business of serving the 
customers first. Mr. Hines made the comment about the close relationship to Dr. Martin Luther King and 
buses and people use the buses on MLK day to attend Martin Luther King celebrations.  Mr. Hines 
agreed with Mr. Gionet in providing service where service is needed as opposed to cavalierly saying that 
we don’t make that much money on that day. Mr. Gottlieb stated perhaps we could compromise and 
curtail service. Ms. Barrott stated we should figure out how to get money so we could offer service on 
all holidays and Sundays. Mr. Gionet stated this is one of thee expensive issues with the collective 
bargaining agreement that the arbitration process makes virtually impossible to solve (Mr. Hofherr 
became verbally upset at this point and left the meeting) Mr. Hines stated to Mr. Lanahan that a letter 
from the Chair of the Board should be sent to Mr. Hofherr stating that behavior is not acceptable. Mr. 
Gionet continued with his discussion. Mr. Gionet stated it appeared to them that during the course of the 
arbitration proceedings of trying to get more reasonable accommodations that would allow us to observe 
the holiday instead of paying 2 ½ times the normal rate. Mr. Gionet stated his position has always been 
when it comes down to an expense in the labor contract or a customer service issue we really want to 
provide service to the customers.  
 
Ms. Reese informed the board she received a letter from Daniel Jones from the DLGF indicating if we 
expect to receive funds under the appeal that they approved for us, we need to submit proof that a local 
elected body approved our budget including proof that the meeting where the budget approval occurred 
was properly advertised.  Mr. Hines asked if that is the City Council. Ms. Reese stated yes or the 
County. Ms. Barrott asked if this was to approve the ’08 budget. Ms. Reese stated this is to prove the 
$519,000 appeal. They won’t give us that money until we furnish them with this information. Mr. Logan 
said Ms. Reese sent him a copy of the letter and he is researching. It appears based on the citations in the 
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letter, that if a taxing unit which we would be, if our levy is increased by more than 5% than the general 
rule is that we need to get a local approval of that before it goes to the Department of Local Government 
Finance for approval. There is an exception to that which Mr. Logan feels it may apply to us. Mr. Logan 
needs to research more. Mr. Gionet stated this was a surprise because all of the research did not turn this 
up including the research that John Stafford did for us. Mr. Gionet stated we stand a better chance going 
to the City Council for it than the County Council. Ms. Barrott asked if we have to get our appeal 
process again. Mr. Logan answered he didn’t know. Ms. Reese stated they scheduled the appeal and 
approved it. Mr. Gionet stated the DLGF director and the board approved the appeal. Ms. Reese stated 
the letter indicates if we furnish the information then they will put our appeal as part of our levy. Mr. 
Logan concurred. Mr. Logan stated since they have already approved it, that order is a final 
administrative order and it is binding. That may be our backup argument. 
 
Ms. Reese asked for approval for the Record of Transmittals for January and the Interim Record of 
Transmittals for February 1-14, 2008.  Mr. Hines asked how the employees were notified that they 
would be receiving the 2007 pay.  Ms. Kachmar said as people have been asking they were told it would 
be on the next paycheck. Mr. Hines said he was asked by employees as he came in. Mr. Gionet stated it 
was an enormous task to get it done and we’ve been careful not to promise things we couldn’t deliver. 
Ms. Reese stated it was a huge effort and Ms. Boese has worked about 60/hours/week for the past 12 
weeks on this project. Mr. Lanahan asked for a motion to approval both sets of Transmittals. Mr. Coats 
made the motion and Ms. Barrott seconded. Both Records of Transmittals were approved unanimously. 
 
General Manager’s Report:   
Mr. Gionet reported Mr. Logan has sent a letter to the owners of the hotel property asking for 
clarification of two items that have come up in a due diligence process. The property has some overhead 
utilities and a billboard but no evidence yet of registered easements for these items. We are awaiting 
their response. In the meantime we’ve asked some questions about environmental issues on the property 
as part of their due diligence process. Today Mr. Gionet signed an agreement to extend the first 
agreement to allow for their questions to be answered. Mr. Gionet stated that the board had discussed 
waiting until after we close on the hotel property to request a meeting with the Henry administration on 
the project. Ms. Barrott has jumped in and taken the ball on this. Mr. Gionet asked Ms. Barrott to 
explain the meeting that took place the other day. Ms. Barrott stated she attended a meeting with Mr. 
Logan, City Attorney Carol Taylor, and Deputy Mayor Mark Becker. Mr. Logan informed the meeting 
group of a change in the lease between the Hohenbrink group and the current tenant of the property 
south of Jefferson Boulevard that will free up about 75 parking spaces. The meeting concluded with Mr. 
Logan indicating Citilink would follow-up to see if the YMCA would be interested in leasing the now 
available parking. Mr. Gionet stated that the North River property has come up in discussions as a 
possible long term new YMCA location and that the City was able to confirm or at least comment on 
that possibility.  Ms. Barrott stated she thinks its more rumor than concrete proposal.   
 
Mr. Gionet reported on the 2008 General Assembly. All bills including property tax restructuring 
initiative have now cleared their original chamber of origin. The two versions of the property tax 
initiative; the House Bill 1001 and the Senate Bill which has the provisions in it for the constitutional 
amendment are going back to committees. It appears that all the offered amendments will be stripped 
from the language. The hopes for a fix to keep Citilink local funds from being affected are now slim to 
none. At a conversation with legislators at the Chamber’s Third House Session, we were told to focus on 
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the optional income tax as a source of replacing the lost revenue.  At this stage, we have no idea how we 
initiate such a request. Mr. Gionet stated we would have to compete with schools and other units of 
government.  The House did pass a bill creating a partial funding source for regional transit districts 
which will initially impact Central and Northwest Indiana and it could at sometime in the future be part 
of a means to expand transit regionally in Northeast Indiana. It relies on incremental increases in sales 
tax revenue. Ms. Barrott asked what does it take to be regional. Mr. Gionet answered you have to create 
a regional authority and then create a regional transit district – the district is what gets the funds. Ms. 
Barrott mentioned a group of states have gone together to form a pact – they’re collecting revenue from 
Internet sales to be assessed for that state. Indiana is not part of the pact.  Mr. Lanahan stated when he 
and Mr. Gionet were in Indianapolis at the state legislature; Mr. Gionet gave an excellent presentation. 
He was the only spokesman for transit. There were legislatures who had left before Mr. Gionet could 
give his presentation. They did meet with Rep Moses afterwards.  Mr. Gionet stated it is a frustrating 
time to manage transit systems with costs doing as they are. 
 
Mr. Gionet reported on capital projects. Construction crews recently completed work on the removal of 
soil and resurfacing of the majority of the floor in the bus barn. GAI and a mechanical subcontractor 
have begun work on technical specifications for the replacement of the 50 plus year old hydraulic lift 
systems in the repair shop. It should take about $1-1.2 million to complete and should begin by summer.  
Installation has begun on a new bus wash system. Mr. Vincenzo, Maintenance Manager and a member 
of his staff are in California inspecting our new buses. Mr. Gionet stated the recent economic stimulus 
package being worked out by Congress has included a request for “ready” projects to be included in 
special earmarks being discussed. It had been considered that these projects might not need local share 
contributions; however, that has not happened. We submitted a list of projects and bus purchases to 
Senator Lugar’s office for potential inclusion. There is a meeting set-up next week with Senator Lugar’s 
staff.  
 
Mr. Gionet reported on January ridership. Total fixed route ridership for January was 168,396 passenger 
trips; 7% higher than last year. There was one additional operating day, weekday ridership was 6,767. 
Citilink Access provided 4,664 for the month which is an increase of 18.4% over last year. 
 
 
Introduction and/or Adoption of Ordinances: 

a. Resolutions: None 
b. Appropriations Ordinances: None. 
c.  General Ordinances: None 

 
Old Business:  None 

 
New Business:  

a. 2008 Proposed Legal Fees 
Ms. Cohodes passed out copies of Mr. Logan’s letter regarding the law firm’s proposed 
increase in legal fees. Mr. Logan’s fee would go from $215/hour to $230/hour (standard 
rate is $290). Mr. Logan stated his hourly rate is lower than the rates proposed by any of 
the partners at comparable levels at the other firms who sent in proposals a few years ago. 
Mr. Gionet stated it is within the terms of the agreement with Rothberg, Logan that an 
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annual adjustment be made. Mr. Lanahan suggested in view of the financials we take a 
little longer to look at the request. Perhaps the Finance committee should discuss it. Mr. 
Coats stated we have gone through the RFP process and Mr. Logan’s rates are 
reasonable. Mr. Murphy agreed. Mr. Lanahan stated he has no problem with the quality 
of the work Mr. Logan’s firm does. Mr. Lanahan stated he is just concerned with the 
major financial hurdles facing Citilink. Mr. Hines stated if we reduce routes, drivers, etc. 
it may be reducing the amount of hours that we utilize a lawyer; it’s not so much the rate 
per se. Mr. Hines said he is comfortable with the rates and made a motion to accept the 
new rates, Mr. Gottlieb seconded. The motion for the 2008 Proposed Legal Fees passed 
unanimously. 
 

b. 2008 Board Committee Assignments 
Ms. Cohodes passed around copies of the new committee assignments. Mr. Lanahan read 
the committee assignments. All agreed to the assignments. 
 

Open Discussion:  
 
Members of the Board:   
Mr. Hines asked what Citilink’s policy is on drivers using a phone – either talking or texting while they 
are driving and/or involved in an accident. Mr. Hines stated people have called him to discuss this with 
him. Mr. Gionet answered we have a prohibition on cell phone use. The first offense if a Step Two 
warning, subsequent to that is suspensions and dismissal can result from use of a cell phone. Mr. Gionet 
informed the Board of an individual that was involved in an accident while using a cell phone and that 
person received a lengthy suspension without pay. This person also was put on a “last chance” 
agreement. When the personnel policies are re-done, we will probably strengthen our position on this 
issue. Mr. Hines asked if there is any language in the personnel policy that if they are involved in an 
accident that termination is possible. Mr. Gionet answered there is not specific language that calls for 
termination. That was an issue when the lengthy suspension came about. Mr. Gionet stated it is a hot 
topic; it’s rude, offensive and an insult to customers to make a phone conversation more important than 
customer safety. Ms. Barrott asked who customers contact if they observe drivers using the phone. Mr. 
Gionet stated they call customer service. The information goes on a form and forwarded to the 
appropriate department head and Mr. Gionet gets a copy of everything. The videotape is also viewed. 
 
Mr. Lanahan informed Ms. Resendez that he read her letter to the board. The Operations committee will 
set up a meeting with her. 
 
Members of the Audience:  
 
Mr. Hofherr apologized to the Board.  Mr. Lanahan stated to Mr. Hofherr that there is a right way and a 
wrong way to express your views and hopes that that never happens again. Mr. Lanahan further stated 
that the board values Mr. Hofherr’s input, but Mr. Hofherr is not lose his temper in here again or send 
someone else in his place. 
 
There being no further business, the meeting adjourned at 7:00PM. 
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Attest: 
 
________________________________   _____________________________ 
Frederick A. Lanahan      Marvin Gottlieb 
Chairman       Secretary 


