
FORT WAYNE PUBLIC TRANSPORTATION CORPORATION 
 

June 13, 2013 
 

The June meeting of the Board of Directors of the Fort Wayne Public Transportation Corporation was 
held on Thursday, June 13, 2013 beginning at 5:30 PM at the Citilink offices, 801 Leesburg Road, Fort 
Wayne, Indiana.   
 
Directors Present:  Mr. Fred Lanahan, Chair, Mr. Nelson Coats, Mr. Marvin Gottlieb, Mr. Glynn Hines 
and Mr. Ronald Steinman. 
 
Directors Absent:  Ms. Sheri Caveda and Ms. Sherese Fortriede 
 
Staff Present:  Mr. Ken Housden, Ms. Karen Cohodes, Ms. Betsy Kachmar, and Mr. Bruce Miller. 
 
Others Present:  Mr. Michael Zaradich, Corporate Counsel, Mr. Wallace Wetherill, BKD, Officer 
Smith and Mrs. Lori Housden 
  
Mr. Lanahan called for the roll call of members.  Mr. Lanahan then moved to the reading, correcting and 
approval of the minutes of previous meetings and other formal business.  Mr. Lanahan asked if there 
were any additions or corrections to the minutes of the Regular Board Meeting of May 9, 2013, the 
Executive Committee Meeting of May 16, 2013, and the Executive Committee meeting of May 21, 
2013. There being none, Mr. Lanahan asked for a motion to approve the minutes. Mr. Steinman made 
the motion, Mr. Hines seconded. The minutes were approved unanimously. 
 
Communications from the Public, Including Petitions and Remonstrances:  Ms. Cohodes informed 
the board that a passenger has submitted a petition to have bus service provided to Wayne High School.  
Mr. Lanahan asked Mr. Housden to respond. 
  
Board of Directors Committee Reports: 
 
Finance Committee – Mr. Coats informed the board that Mr. Wetherill from BKD CPAs and Advisors 
will discuss the audit 
Personnel Committee – None. 
Marketing Committee – None. 
Capital Development Committee – None.  
Legislative Committee –  None. 
Executive Committee – Mr. Lanahan stated the minutes are attached   
Transportation Planning Committee – Ms. Kachmar gave Ms. Fortriede’s report. Ms. Fortriede gave 
a Citilink report at the TPC meeting.  Since the meeting, Ms. Kachmar stated there has been a 
development in that the Allen Co. Council on Aging/Aging and In-home services received word from 
INDOT that they are planning to pull their funds for rural public transit.  A meeting was scheduled with 
Larry Buckel from INDOT for next Monday, but is now being rescheduled. Mr. Lanahan asked if there 
is a date on which they will pull the funding.  Ms. Kachmar stated she believes it is June 30. 
 
Mr. Lanahan then asked Mr. Wetherill to give his audit report. Draft copies of the Management Letter 
and audit were distributed to the board. Mr. Wetherill stated this will be going into independent review 
next week and should be wrapped up the week after.  The audit went very well.  The pension plan was 
brought up as an issue last year and since then a new actuary firm has been retained.  It was a wise 
decision and the group we went with is a very good group.  It took them a little while to get the actuary 
done as well as the retirement health insurance actuary component.  The previous actuary had some  
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formula errors in their calculations. The new firm re-calculated last year as a starting point so the 
starting point seems solid. 
 
On the financial statements:  no audit entries.  Since there were no audit entries, these numbers pretty 
much should be what was previously reported for the year.  Mr. Wetherill started with the 
Management’s Discussion and Analysis; page 4 touches on the highlights for the year.  With the capital 
activity last year, including; the transfer facility, two new buses and a variety of other things, we had 
unusually high capital expenses. Operationally, Citilink is very similar from year-to-year. Fare income 
was up, expenses up a little bit, and some of the non-operating activity was down.   Depreciation 
expense will continue to go up because of the new facility and buses. On page 5, Net assets, basically 
current assets are flat; cash flow is up a little bit.  The current liability piece is way down from last year. 
The long term liability is driven by the pension plan and retiree health insurance. The net asset 
component has a significant increase in the capital due to the capital activity this year; transfer facility 
and buses. Loss from operations is very similar year-to-year; operating income is up due to that activity.  
Page 7, Cash Flow statement – again very consistent overall year-to-year. The bottom of page 7 details 
more of the capital activity:  two hybrid buses, fuel management system, ticket vending machine and the 
transfer facility. From Page 9 on is the audited financial statements.  No new foot notes this year, no new 
disclosures, very much similar year-to-year.  Page 28 shows a three-year trend of the pension plan. Mr. 
Coats stated the $22 million is what we’re on the hook for and we’ve got $18 million of assets to cover 
that. Mr. Wetherill stated that under GASBY 62, a couple of years from now we are going to have to 
book that total unfunded liability. On page 37 is the summary of auditor’s results; all the opinions that 
will be issued are going to be unmodified opinions and no controlled deficiencies related to the controls 
around that program. Mr. Wetherill then moved to the Management Letter.  There were no findings, no 
control deficiencies.  The retirement plan review does not get audited except for the actuarial review. 
Mr. Coats suggested that the board approve the draft.  Mr. Coats made the motion, Mr. Steinman 
seconded.  The motion passed unanimously. 
 
Staff Reports: 
 
Controller’s Report:  
Mr. Miller distributed the Interim Record of Transmittals for June 1-13, 2013.  Mr. Steinman asked if 
we cut checks once a month.  Mr. Miller answered yes; the only time we write checks any other time of 
the month is when they are payroll or utility bill related.  Mr. Lanahan asked about the McDonald 
Transit payments.  Mr. Miller answered they are for the month behind, for example, June’s billing is for 
the month of May. 
 
Mr. Lanahan asked for a motion to approve the Interim Record of Transmittals and the Record of 
Transmittals for May, 2013.  Mr. Steinman made the motion, Mr. Gottlieb seconded.  Both Records of 
Transmittals were passed unanimously; Mr. Coats abstaining from the DWD invoices. 
 
Mr. Miller discussed the financial reports. We are up on our revenue side; Ivy Tech and IPFW are 
expected to pay more; Parkview as they contribute for their route gets pushed up into the operating 
revenue side.  Non-operating revenue is a decrease again with campusLink being pushed up into the 
operating revenue side.  Operating expenses have been running about 7% above what they were a year 
ago. Mr. Miller did the draw down for the federal reimbursement for previous months in early June.  
Mr. Miller discussed the cash report and the current month activity and the year-to-date activity. We are 
short in the property taxes. The Circuit Breaker came in a little more than what we had originally 
estimated. We will take a small hit from a property tax standpoint.  We are operating well under what  
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we had budgeted from an expense standpoint. The bottom line is year-to-date looks like we are sitting in 
good shape.  Mr. Housden added we are seeing a return on investment from the Hybrids. We did a fuel 
study that projected on the quantity of fuel that we would need. We are now watching prices to pre-
purchase fuel for next year. 
 
General Manager Report: 
Mr. Housden stated we have been busy with projects and reporting. 
 
Mr. Housden, Mr. Miller and Mr. Lanahan met with Pat Roller and staff to talk about additional sources 
of funding; will be meeting with Tara Klutz on Monday.  A meeting is set up with the Mayor of New 
Haven in August.  
 
Mr. Housden stated we are trying to put together a trip to Lafayette to tour their facility.  Most of the 
board members are not available this summer so we are looking for dates in September.  We also want 
to do a trip out of state such as Lansing, MI.  Mr. Steinman suggested bringing this up again at the 
August meeting. 
 
Mr. Housden reported the HVAC system is being worked on as well the IT upgrade and security project. 
The IT project should be done in July.  
 
Mr. Housden reported we locked in fuel pricing for the remainder of 2013. 
 
Mr. Housden reported maintenance manager Ray Delgadillo attended training from the Dept of Energy.  
The personnel policies manuals have been handed out and signed acknowledgments have been received 
from employees.   
 
Mr. Housden reported we continue to work with Greyhound. They keep adding more routes.  They 
approached us in regards to staffing the station on Sundays. Mr. Housden replied that they would have 
to pay 100% for a staff person; they agreed to that (verbally).  
 
Mr. Housden reported St. Francis reached out to us about adding service or agreeing to some type of 
discounted pass program for their students to go from Leesburg to their downtown facilities and back. 
St. Francis is evaluating the number of students that would use these services. That will drive whether it 
makes sense to put in a pass program as opposed to a second bus.  
 
Mr. Housden stated the summer fun passes are back in service and the ticket machine at Central Station 
now accepts debit & credit cards.  
 
Mr. Housden reported on ridership.  We are down 56,000 in ridership for fixed route for the year; 
although our on-time performance is good.  campusLink was up a little, Medlink continues to grow, 
Access is up and the on-time performance for Access is very good.   
 
Mr. Lanahan stated when he and Mr. Housden met with Pat Roller, City Controller and Valerie Ahr, 
they were very complimentary of our downtown station and of our service. 
 
Introduction and/or Adoption of Ordinances:  

a. Resolutions/Proclamation: 
Proclamation:  2013 Dump the Pump Day 
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Ms. Kachmar reported APTA provided a sample proclamation and press release for Dump 
the Pump Day, June 20.  There is going to be a push to get public officials to ride the bus that 
day. Mr. Hines made the motion to establish a proclamation for the 8th annual national Dump 
the Pump Day in Fort Wayne on June 20.  Mr. Steinman seconded. The motion passed 
unanimously. Mr. Hines said he would announce it at the council meeting on Tuesday. 

b. Appropriations Ordinances: None. 
c. General Ordinances: None 

 
Old Business: None 
       
New Business:  None 
 
Open Discussion by the Board:  
Mr. Lanahan announced a fundraiser on June 28 for high speed rail.  It will be held at the St. 
Francis/Scottish Rite auditorium downtown.  The tickets are $10. 
 
Ms. Cohodes informed the board the deadline date for registrations for the APTA annual meeting is 
August 16. Mr. Lanahan and Mr. Gottlieb stated they will be attending.  Mr. Lanahan asked if Citilink 
could provide transportation to the annual meeting since it is in Chicago.  Mr. Housden will look into 
options. Ms. Kachmar reminded the board of the upcoming ITA meeting.  
 
There being no further business, the meeting adjourned at 6:40 PM. 
 
Attest: 
 
 
________________________________   _____________________________ 
Frederick A. Lanahan      Marvin Gottlieb 
Chairman       Secretary 


